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Town of Weld 

Select Board Meeting  

Agenda 

 

 Location:  Weld Town Office, 23 Mill Street, Weld, Maine (Multi-Purpose Room)  

Date and Time:  Tuesday, November 18, 2025 @5:30PM 

 

The Town of Weld Select Board meetings are open to the public for observation. 

 

Call Meeting to Order 

Pledge of Allegiance 

Roll Call (Determination of Quorum) 

Executive Sessions - 2  

Recognitions  

Appointments -- None 

 

NEW BUSINESS 

1. Approve Minutes of Previous Meeting (10/14/2025) 

2. Chair/SB Liaison Reports (including Department Reports) 

o 2026 Budget Planning Update (Dina Walker) 

o Comprehensive Plan Progress Update (Lisa Miller) 

o Commercial Site Plan Ordinance Draft Progress Update (Dina 

Walker) 

o Transfer Station Inspection Report Update (Steve Conant)  

o Town Hall Electrical Wiring Upgrade Project Update (Steve 

Conant) 

o General Assistance Applications (Dina Walker) 

 

3. Treasurer’s Report 

4. Bank Reconciliation Approval (May 2025 -- Current) 
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5. Accept Donations since last Select Board meeting 

6. 2026 Town Annual Report Production Schedule and Cost Proposal (Julie 

Jervis) 

7. Multi-Recreational Space Committee Property Survey Request (Lise 

Bofinger) 

 

UNFINISHED BUSINESS  

 Town Hall Electrical Wiring Update (Steve Conant) 

 Town Employees Job Description Project Update 

 

MISCELLANEOUS MATTERS 

 

 Town Usage Agreement (Lisa Miller) 

 

Next Selectboard Meeting Date and Time: Proposed – Tuesday, December 16, 

2025 

Executive Sessions  

  – §405(6)(A) Employee Matters  

 -- §405(6)(A) Consultation with CEO 

 

PUBLIC COMMENT (15 mins) 

ADJOURNMENT 

 

MEETING PACKETS, IF ANY, ARE AVAILABLE ON THE TOWN WEBSITE UNDER “SELECTBOARD 

MEETINGS” 


